








KING COUNTY

WASTE REDUCTION/RECYCLING GRANT PROGRAM
GRANT APPLICATION — CITY OF KIRKLAND
2008-2009 SCOPE OF WORK AND BUDGET

| GRANT MANAGEMENT CONTACT INFORMATION

Grant Applicant:

Grant Project Manager:

Qutside Consultants:

City of Kirkland
123 5™ Avenue
Kirkland, WA 98033

John MacGillivray

Solid Waste Coordinator

City of Kirkland

123 5" Avenue

Kirkland, WA 98033

(425) 587-3804 (office)

(425) 587-3807 (fax)
imacqillivray@ci.kirkland.wa.us

Recycling Collection Events

Mr. Paul Devine _
Olympic Environmental Resources
4715 SW Walker Street

Seattle, WA 98116

(206) 938-8262 (office)

(206) 938-9873 (fax)
pauldevine@msn.com

Business and Multi-family

Ms. Sam Wilder

Wilder Environmental Consulting
P.O. Box 46188

Seattle, WA 98146

(206) 763-0739
swilder@wilderenvironmental.com




| GRANT BUDGET OVERVIEW

The City of Kirkland's 2008-2009 Waste Reduction/Recycling Grant allocation

has been distributed among the following tasks:

2008-2009 City of Kirkland Waste Reduction/Recycling Grant Budget Overview
Task 2008 2009 Total
1. *Residential Recycling Collection Events $25,610.00 | $26,310.00 | $51,920.00
2. Business Recycling Program $21,107.50 | $21,407.50 | $42,515.00
3. Multi-family Outreach $10,000.00 | $10,000.00 | $20,000.00
Total | $56,717.50 | $57,717.50 | $114,435.00

*Includes $10,185 annual allocation to serve unincorporated Kirkland areas

| TASK 1: RESIDENTIAL RECYCLING COLLECTION EVENTS

A. TASK OVERVIEW

The City of Kirkland will conduct a total of four (4) residential recycling collection
events to include spring and fall events in both 2008 and 2009. Each event will

be held on a Saturday at the Houghton Park and Ride. The following materials

will be collected:

City of Kirkland - Recycling Collection Events

User
Material Collected Fall Fee
Appliances
Refrigerators/Freezers

Water Heaters

Ferrous and Non-Ferrous Metals
Tires

Lead Acid Batteries

Household Batteries

Porcelain Toilets/Sinks

Propane Tanks

Cardboard

Reusable Household Goods
Textiles

Used Motor Qil and Qil Filter
Used Anti-freeze

Used Petroleurn-based Products
Bulky Yard Debris

Clean Scrap Wood

Electronic Equipment

Computer Monitors

Television Sets

Garbage Cans

Flucrescent Lamps/Bulbs X

Spring

X
X
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B. TASK PROMOTION AND EDUCATION

The educational materials distributed at each event will include information on
city recycling programs; materials produced by the King County Department of
Natural Resources and the Local Hazardous Waste Management Program; and
other educational materials, as appropriate.

Each event will be promoted by direct mailing promotional flyers to City of
Kirkland single-family households and surrounding unincorporated Kirkland

residents, as assigned; posting notices in spring and fall editions of the Reuse,

Recycle, Conserve newsletter; posting notices on the city's website, cable
channel, and at City Hall.

C. TASK BUDGET

The total budget assigned to this task is $51,920 which includes the $20,370
allocated for providing collection event services to unincorporated Kirkland

households in 2008 and 2009.

Task 1 - Recycling Collection Event Budget

Budget Category 2008/09 2008 2008 2009 Total
WRR LHWMP WRR WRR
| Mgt/Staffing/Admin/Graphics $17,720.00 | $4,550.00 | $8,860.00 | $8,860.00 | $22,270.00
Event Staff Costs $8,800.00 | $1,760.00 | $4,400.00 | $4,400.00 | $10,560.00
Collection/Hauling Costs

Wood Waste $3,800.00 $0.00 | $1,800.00 | $2,000.00 | $3,800.00
Scrap Metal, Appliances $3,800.00 $0.00 | $1,800.00 | $2,000.00 [ $3,800.00
Tires $2,500.00 $0.00 | $1,200.00 | $1,300.00 | $2,500.00
Used Qil/Antifreeze $0.00 | $1,800.00 $0.00 $0.00 | $1,800.00
Batteries $0.00 { $1,000.00 $0.00 $0.00 | $1,000.00
Fluorescent Lamps/Bulbs $0.00 | $1,000.00 $0.00 $0.00 | $1,000.00
Printing/Mailing $9,800.00 | $4.800.00 | $4,800.00 { $5,000.00 | $14,600.00
Event Supplies $1,300.00 $300.00 $650.00 $650.00 | $1,600.00
QOther Expenses - Rentals, etc $4,200.00 $423.62 | $2,100.00 | $2,100.00 | $4.623.62
TOTALS $51,920.00 | $15,633.62 | $25,610.00 | $26,310.00 | $67,553.62

NOTE: Hourly rates for consultants are as follows: Project Manager - $70.00, Event Staff -
$55.00, and Administrative Staff - $40.00

D. TASK EVALUATION

Event reports will include:
Number of vehicles attending
Volume of each material collected
Event cost by budget category
Event comments




E. TASK PERFORMANCE OBJECTIVES

Before each event, the City will send out approximately 26,000 promotional fiyers
to single-family City of Kirkland households and surrounding unincorporated King
County residents. The City estimates that 85-100 tons of material will be
collected at the events each year. The recycling collection events will also be
used as an opportunity through which to collect moderate risk household
hazardous wastes to include batteries, motor oil, and fluorescent lamps and
bulbs - funding for which will be provided King County Health Department Local
Hazardous Waste Management Program Grant.

F. TASKIMPACT OBJECTIVES

Based upon past participation data, the City of Kirkland expects between 1,000
and 1,200 households to participate annually and which will result in between 85-
100 tons of material being diverted from the landfill each year for proper disposal
and recycling. The recycling collection events are also an opportunity to
distribute educational materials residents to positively affect their behavior in
purchasing, handling, and disposing of recyclable materials and moderate risk
household wastes.

| TASK 2: BUSINESS RECYCLING PROGRAM

A. TASK OVERVIEW

The City of Kirkland will conduct three separate activities under this task
which will include conducting two (2) fall Business Recycling Collection
Events; continuing Business Outreach to include business assistance, on-site
consultations, and the distribution of desk side recycling containers and
business recycling kits; and partial funding to support the Kirkland Green
Business Program. The total budget for Task 2 is $42,515 and is subdivided
by activity in Section C: TASK BUDGET, below on page 7.

By supporting and continuing to provide recycling assistance to businesses,
the City will promote participation in waste reduction, recycling, and recycled
product purchasing programs and increase the awareness of recycling
alternatives in the commercial sector.



B. TASK ACTIVITIES

Task 2: Activity 1: Business Recycling Collection Events|

a) Activity Overview

The City of Kirkland will hold a total of two (2) Business Recycling
Collection events over the two-year grant period, one event in 2008 and
one event in 2009. Both events will be held during the late summer or fall
on a weekday at the Totem Lake Mall or alternate location to be
determined.

The non-fee items collected at each event will include clean scrap wood
and pallets, electronic equipment, fluorescent lamps and bulbs, cardboard,
toner cartridges, cellular phones and batteries, plastics, shredded paper,
and scrap metal. Fee items collected will include televisions, CFC
appliances, and computer monitors.

b) Activity Promotion and Education

To promote each event, City of Kirkland and event staff will distribute a
flyer through direct mailings to all Kirkland businesses; post notices at City
Hall, on the City website, and on the City’s cable channel; and publicize
the event through the King County Solid Waste Division.

Staff will also distribute information on City of Kirkland recycling programs,
educational materials produced by the King County Department of Natural
Resources and the Local Hazardous Waste Management Program, and
other educational materials as deemed appropriate and timely.

c) Activity Evaluation

For the purposes of evaluation, event staff will provide reports which will
include the number of vehicles attending, volume of each material
collected, event cost by budget category, and event comments.

Task 2: Activity 2: Business Outreach|

a) Activity Overview

This activity includes two separate elements: a business newsletter
component and a business assistance component.

1. Staff will prepare, print, and distribute a business Reuse, Recycle,
Conserve newsletter to be direct mailed to all Kirkland businesses
once per year.



2. The City will continue to distribute a Business Recycling Kit to new
Kirkland businesses which will inciude information on recycling
specifically tailored to the business owner/manager. Each new
business will received a kit, a letter or introduction, and an offer of
an on-site visit. The City will offer up to ten free desk side recycling
containers to each business. Upon request, a free on-site
consultation will be provided to each business to assist business
owners/managers and employees to establish and maintain
effective recycling programs.

Task 2: Activity 3: Kirkland Green Business Program|

a) Activity Overview

b)

Developed and introduced in 2007, the Kirkland Green Business Program
is designed to recognize Kirkland-based businesses for their efforts in
sustainability in seven different categories, one of which is Waste
Reduction and Recycling. Other categories include Water Conservation,
Energy Efficiency, Pollution Prevention, Transportation, Green Building,
and Green Power. A business must apply for and complete at least one of
the categories and will receive a reward package which includes a set of
window clings, electronic logos, and website recognition.

This activity is intended to provide partial funding support to purchase
program materials to include window clings and promotional materials
such as postcard mailers. The program is currently supported entirely
with utility rate funds, so program participation is restricted to only City of
Kirkland-based businesses that pay rates. The grant funding support will
permit the City to extend the opportunity to participate in the program to
unincorporated Greater Kirkland businesses located in unincorporated
King County and will consequently broaden the potential participant pool,
which will lead to an overall greater effectiveness of the program,
particularly relative to waste reduction and recycling.

Activity Promotion and Education

The Kirkland Green Business Program will be promoted through print and
web-based promotions and materials to include advertisements on the
City's website; in the annual Business Reuse, Recycle, Conserve
newsletter; through a postcard mailer and handout; and at the annual
Business Recycling Collection Event.

The inclusive program provides an opportunity to educate the business
community by encouraging participation in measurable and effective
sustainable practices, to include waste reduction and recycling.



c) Activity Evaluation

The activity reports will include:
1. Number of Kirkland participating businesses
2. Number of Kirkland unincorporated participating businesses
3. List of businesses participating by category

C. TASK BUDGET

Business Recycling Program: Task 2 Budget Detail

Budget By Activity 2008 2008 2009 2009 TOTAL
WRR CPG WRR CPG
Activity 1 - Business Rec Collection Events
Management/Coordination/Admin $3,950.00 $1,460.00 [ $3,950.00 $1,460.00 | $10,820.00
Event Staff Costs $660.00 $660.00 $660.00 $660.00 $2,640.00
Collection/Hauling Costs
Wood Waste Hauling/Recycling $300.00 $300.00 $300.00 $300.00 | $1,200.00
Scrap Metal, Appliances, Electronics $400.00 $400.00 $500.00 $400.00 $1.700.00
Fluorescent Lamps/Bulbs $250.00 $250.00 $250.00 $250.00 $1,000.00
Paper Shredding $250.00 $250.00 $250.00 $250.00 $1,000.00
Printing/Mailing $500.00 $400.00 $600.00 $400.00 $1,900.00
Event Supplies $30.00 $30.00 $30.00 $30.00 $120.00
Other Expenses - Rentals $500.00 $0.00 $600.00 $0.00 $1,100.00
ACTIVITY 1 -TOTAL | $6,840.00 $3,750.00 | $7,140.00 $3,750.00 | $21,480.00
Budget By Activity 2008 2008 2009 2009 TOTAL
WRR CPG WRR CPG
Activity 2 - Business Outreach
Newsletter and Promotional Printing $2,500.00 $2,5600.00 | $2,500.00 | $2,500.00 | $10,000.00
On-site Business Consultations $5,267.50 $8,730.33 | $5,267.50 | $8,739.34 | $28,013.67
Business Website Maintenance $500.00 $500.00 $500.00 $500.00 $2,000.00
Materials - Deskside Containers,
Business Recycling Kits $5,000.00 | $5,000.00 | $5,000.00 | $5,000.00 | $20,000.00
ACTIVITY 2-TOTAL | $13,267.50 | $16,739.33 | $13,267.50 | $16,739.34 | $60,013.67
Budget By Activity 2008 2008 2009 2009 TOTAL
WRR CPG WRR CPG
Activity 3 - Kirkland Green Business
Program
Promotional Materials/Printing $500.00 $0.00 $500.00 $0.00 | $1.000.00
Window Cling Printing $500.00 $0.00 $500.00 $0.00 | $1,000.00
ACTIVITY 3-TOTAL | $1,000.00 $0.00 | $1,000.00 $0.00 | $2,000.00
TASK 2 TOTAL $21,107.50 $20,489.33 $21,407.50 $20,489.34 $83,493.67

NOTE: The business program will be funded with the use of King County Waste
Reduction/Recycling grand fund and Washington State Department of Ecology Coordinated

Prevention Grants fund. Hourly rates for consultants are as follows: Project Manager - $70.00,
Event Staff - $55.00, and Administrative Staff - $40.00.




D. TASK PERFORMANCE OBJECTIVES

Activity 1: The City of Kirkland will send out approximately 3,500
promotional flyers to Kirkland businesses and publicize the event through
King County promotional activities, including County websites and telephone
assistance. The City anticipates collecting 50-70 tons of material from 360-
420 Kirkland businesses over a two-year period.

Activity 2. An annual business Reuse, Recycle, Conserve newsletter will be
sent to all Kirkland businesses. The business assistance component will
provide new and established businesses with informational, technical, and
material assistance in recycling and waste prevention.

Activity 3: The City of Kirkland has approximately 3,500 businesses that
were surveyed in 2006 and were asked to complete a survey on their green
business practices. Of those surveyed, the City received 360 responses and
83 percent of those businesses responding indicated that they institute green
practices in their daily business. By a wide margin, the practice most often
reported was recycling. Based upon this information, the City of Kirkland
estimates that a reasonable performance objective for this program would be
to enroll at least 300 businesses in the program by the end of 2009, a large
percentage of which would be participating in the Waste Reduction and
Recycling category, given the trend in registration.

. TASK IMPACT OBJECTIVES

The key elements of Kirkland’'s Business Recycling Program task are to
provide educational, technical, and material assistance to businesses to
establish new and broaden existing recycling programs; to introduce and
provide alternative means through which materials can be recycled and
removed from the waste stream through education and through the provision
of Business Recycling Collection events; and to publicly recognize the
business community for their efforts in waste reduction and recycling through
the Kirkland Green Business Program to encourage sustainability throughout
the business community.

All of these activities will directly impact the waste stream by diverting
recyclable materials away from the landfill. Additionally, the educational,
technical, and material assistance will enhance the knowledge of businesses
and improve their behavior in purchasing, handling, and disposing of
recyclable materials.



| TASK 3: KIRKLAND MULTI-FAMILY RECYCLING PROGRAM

A. TASK OVERVIEW

The focus of this multi-family project is intended to substantially increase the
multi-family recycling diversion rate by targeting outreach efforts on property
managers and residents of Kirkland multi-family apartments and

condominiums to increase recycling opportunities and awareness.

B. TASK PROMOTION AND EDUCATION

in 2008, property managers will be approached and offered educational,
material, and logistical assistance to include on-site evaluations of tenant
recycling opportunities and to promote the City's embedded rate structure; on-
site recycling presentations to tenants; development of a multi-family
recycling recognition program; and "move-in kits" comprised of a reusable
recycle tote bag filled with educational materials tailored to the multi-family
resident. In 2008 and 2009, other activities will include the bi-annual
publishing and mailing of a multi-family Reuse, Recycle, Conserve newsletter,
consultant staffing at information booths at local special events and markets,
and website maintenance. Waste Reduction and Recycling Grant funds will
be used to expand these activities.

C. TASK BUDGET

The total task budget for the Multi-family Recycling Program task is $20,000.

Multi-family Recycling Task Budget

Budget By Activity 2008 2008 2009 2009 TOTAL
WRR CPG WRR CPG

Promotional Newsletter
Printing Costs $1,250.00 | $1,250.00 | $2,500.00 | $0.00 | $5,000.00
Postage $1,100.00 | $1,100.00 | $2,200.00 | $0.00 | $4,400.00
Mail List $150.00 $150.00 $300.00 | $0.00 $600.00
Website Maintenance $0.00 | $1,000.00 | $1,000.00 | $0.00 | $2,000.00
Multi-family Qutreach/Assistance | $4,000.00 | $13,000.00 | $2,000.00 | $0.00 | $19,000.00
Supplies - Move-in kits, etc. $3,500.00 | $10,000.00 | $2,000.00 | $0.00 | $15,500.00
TOTAL | $10,000.00 | $26,500.00 | $10,000.00 | $0.00 | $46,500.00

The Multi-family Recycling Task will be funded with use of King County Waste Reduction and
Recycling Grant funds and Washington State Department of Ecology Coordinated Prevention
Grant funds. Hourly rates for consultants are as follows: Project Manager - $70.00, Event Staff -
$55.00, and Administrative Staff - $40.00.




D. TASK PERFORMANCE OBJECTIVES

The Kirkland multi-family recycling participation rate through mid-2007 is 95%
and is higher than the single-family participation rate of 90%. However, the
multi-family recycling diversion rate has decreased from 16% in 2006 to 14%
through mid-2007 whereas the single-family recycling rate has increased from
62% in 2006 to 69% through mid-2007. We expect that this project will
increase the multi-family recycling diversion rate to over 20% by the end of
2009. We also believe that the financial benefits realized by property
managers as garbage container sizes and services are decreased due to
increased recycling will serve to achieve and sustain a recycling rate of over
20%.

To achieve the goal of increasing the multi-family recycling diversion rate to
20%, the City will deliver move-in kits to multi-family property managers for
distribution to tenants; provide on-site technical assistance to property
managers; publish and deliver a spring and fall multi-family edition of the
Reuse, Recycle, Conserve newsletter,; staff informational booths at
community events and public markets; and maintain and periodically update a
City muiti-family recycling website. All of these activities are intended to
contribute to an increase in the Kirkland multi-family recycling diversion rate.

E. TASKIMPACT OBJECTIVES

Overall, a successful Multi-family Recycling Task will positively impact the
landfill by diverting more recyclable materials from the waste stream. The
education and outreach assistance component of the task will serve to modify
the current and future recycling behavior and awareness of property owners,
managers, and tenants at Kirkland condominium and apartment complexes.
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