





2009-2010 BUDGET ANALYSIS

RECREATION PROGRAMS REVOLVING FUND

ANALYSIS OF CHANGES

2007-08 Approved Budget (Including Carryovers)
Less Reserves

2007-08 Approved Budget (Excluding Reserves)

2009-10 Basic Budget Increases:

Accounting Change to Move All Expenditures to General Fund
Total Basic Budget Increases

2009-10 Basic Budget Decreases:
One-Time Adjustments & Carryovers
Total Basic Budget Decreases

2009-10 Basic Budget

2009-10 Expenditure Reductions:
Service Reductions - Workforce
Service Reductions - Program Costs
Travel/Training
Equipment/Supplies
Conservation/ Efficiency
Internal Services Rate Reduction Impacts
Total Expenditure Reductions

2009-10 Service Packages:

Total Service Packages

2009-10 Final Budget (Excluding Reserves)

COMPARISON OF 2007-08 BUDGET TO 2009-10 BUDGET

2007-08 Approved Budget (Excluding Reserves) to
2009-10 Final Budget (Excluding Reserves)

2,111,338
(12,532)

2,098,806

443,923

443,923

(15,709)
(15,709)

2,527,020

2,527,020

Difference % Change

428,214 20.40%




2009-2010 FINANCIAL OVERVIEW

RECREATION PROGRAMS REVOLVING FUND

FINANCIAL SUMMARY BY OBJECT

2005-2006 2007-2008 2007-2008 2009-2010 Percent
Actual Estimate Budget Budget* Change
Salaries and Wages 727,223 778,222 833,984 0 n/a
Benefits 179,653 207,207 248,111 0 n/a
Supplies 55,938 54,991 57,102 0 n/a
Other Services 908,356 959,086 959,489 0 n/a
Government Services 43 8 120 2,527,020 n/a
Capital Outlay 0 0 0 0 n/a
Rsvs/Undistributed Sal & Ben 0 0 12,632 298,070 n/a
TOTAL 1,871,213 1,999,514 2,111,338 2,825,090 33.81%
FINANCIAL SUMMARY BY DIVISION
2005-2006 2007-2008 2007-2008 2009-2010 Percent
Actual Estimate Budget Budget* Change
Community Services 1,871,213 1,999,514 2,111,338 2,825,090 33.81%
TOTAL 1,871,213 1,999,514 2,111,338 2,825,090 33.81%
POSITION SUMMARY BY DIVISION
2005-2006 2007-2008 2009-2010
Actual Adjustments Budget Adjustments Budget*
Community Services 3.25 0.00 3.25 -3.25 0.00
TOTAL 3.25 0.00 3.25 -3.25 0.00

* 2009-2010 budget reflects accounting change that moved all direct staff and program costs to the General Fund
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2009-2010 POSITION SUMMARY

RECREATION PROGRAMS REVOLVING FUND

POSITION SUMMARY BY CLASSIFICATION

2005-2006 2007-2008 2009-2010 2008

Classification Positions Positions Positions Salary Range
Community Services Manager 0.30 0.30 0.00
Recreation Supervisor 0.30 0.30 0.00
Recreation Coordinator 2.00 2.00 0.00
Recreation Program Assistant 0.50 0.50 0.00
Van Driver 0.15 0.15 0.00
TOTAL 3.25 3.25

All Recreation Programs Staff have moved to the Parks and Community Services Department in the General Fund.
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Fund: Recreation Programs (126)

License and Permits
Non-Business License & Permits

Other Licenses and Permits 3229005

Total for Non-Business License &
Permits:

Total for License and Permits:

Intergovernmental Revenue
Interlocal Grants/Entitlements

Other King County Grants 3370801

Total for Interlocal Grants/Entitlements:

Total for Intergovernmental Revenue:

Charges for Goods and Services
General Government

Food Sales-Taxable 3417002
Special Event Services 3419003

Total for General Government:

Culture and Recreation

Pool Admission Fees 3473001
Boat Launch Fees 3473003
Special Event Admissions 3474001
Open Gym Fees 3476001
Recreational Sports 3476002
Team Sports 3476003
Physical Fitness 3476004
Tennis/Badminton 3476005
Day Camp 3476006
Aquatics 3476007

Misc Rec/Instructional Activ 3476008
Preschool NKCC Programs 3476009

Recreation/Educ Classes 3476010
Van Trips 3476015
Misc Youth Programs 3476016
Parks Advertising 3479002

Conference/Program Fees 3479003

Total for Culture and Recreation:

City of Kirkland
2009-10 Budget

Revenue

2005-06 2007-08 2007-08 2009-10
Actual Estimate Budget Budget
0 0 0 9,920
0 0 9,920
0 0 0 9,920

2,260 8,800 5,500
2,260 8,800 5,500 0
2,260 8,800 5,500 0
3,251 3,700 3,700 3,700
0 0 0 20,000
3,251 3,700 3,700 23,700
0 0 0 98,000
0 0 0 66,000
6,693 7,110 6,994 7,000
16,661 7,000 7,000 7,000
200,316 192,903 206,000 221,678
159,427 163,885 181,000 200,536
106,021 121,158 114,000 132,180
18,788 17,800 17,800 21,942
200,838 206,580 195,000 214,772
341,883 360,345 350,000 392,988
143,404 153,546 168,000 178,418
229,091 255,360 224,000 246,772
165,486 185,095 243,745 195,806
32,108 38,360 30,594 33,778
69,227 63,397 74,000 77,060
0 0 0 6,600
0 0 0 3,500
1,689,943 1,772,539 1,818,133 2,104,030
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Percent
Change

0.00%
0.00%

0.00%

0.00%
0.00%

0.00%

0.00%
0.00%

540.54 %

0.00%
0.00%
0.08%
0.00%
7.61%
10.79%
15.94%
23.26%
10.13%
12.28%
6.20%
10.16%
-19.66%
10.40%
4.13%
0.00%
0.00%

15.72%



Total for Charges for Goods and
Services:

Miscellaneous Revenues
Rents,Leases, & Concessions

Moorage Rentals 3624001
Senior Center Facility Rentals 3624002
NKCC Rentals 3624003
Park Facility Rentals 3624005
Pool Locker Rentals 3624006
Other Park Rentals 3624007
Housing Rentals/Leases 3626001
Concession Proceeds 3628001

Total for Rents,Leases, & Concessions:

Contrib/Donations - Private
Contrib/Donations Private 3679901

Total for Contrib/Donations - Private:

Other Misc Revenues
Other Misc Revenue 3699001

Total for Other Misc Revenues:

Total for Miscellaneous Revenues:

Other Financing Sources
Operating Transfer In

Operating Transfer In 3971001

Total for Operating Transfer In:

Resources Forward
Resources Forward 3999901

Total for Resources Forward:

Total for Other Financing Sources:

Total for Recreation Programs:

City of Kirkland
2009-10 Budget

Revenue

2005-06 2007-08 2007-08 2009-10
Actual Estimate Budget Budget
1,693,194 1,776,239 1,821,833 2,127,730
0 -2,386 0 204,500
0 0 0 4,200
0 0 0 23,500
0 0 0 75,800
0 0 0 400
0 0 0 40,500
0 0 0 100,000
0 0 0 20,000
0 -2,386 0 468,900
77,621 87,256 89,890 139,600
77,621 87,256 89,890 139,600
10,385 17,430 60,000 18,000
10,385 17,430 60,000 18,000
88,006 102,300 149,890 626,500

3,745 156,000 117,000
3,745 156,000 117,000 0
0 17,115 17,115 60,940
0 17,115 17,115 60,940
3,745 173,115 134,115 60,940
1,787,205 2,060,454 2,111,338 2,825,090
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Percent
Change

16.79%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

55.30%
55.30%

-70.00%
-70.00%

317.97%

0.00%
0.00%

256.06%
256.06%

-54.56%

33.80%





