


CITY OF KIRKLAND
GENERAL GOVERNMENT OPERATING
2009-2010 EXPENDITURE SUMMARY: BY CATEGORY
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The largest category of expense in the General Government Operating Funds is Personnel Services (including Salaries &
Wages and Benefits), over half of which is for public safety personnel. Other Services & Charges is the next largest category
and includes mostly contracted direct services (such as jail and human services), contracted support services (such as
consulting, printing, and repairs/maintenance services), and internal charges from one City fund to another (for information
technology, fleet, facilities, and other internal services). Noteworthy changes from 2007-2008 to 2009-2010 include: (1)
331.32% increase in Undistributed Salaries & Benefits for undistributed salaries and benefits for employee cost of living
increases; (2) 59.36% increase in Intergovernmental/Interfund Services due to implementation of a regional dispatch agency
and accounting changes that result in the same costs appearing two places in the budget; (3) 15.85% increase in Reserves
due to additions to reserves; (4) 8.63% increase in Benefits due to increases in medical insurance and state retirement rates
for employees; (5) 30.14% decrease in Capital Outlay primarily due to reductions in scheduled vehicle replacements and new
vehicle and equipment purchases; (6) 1.74% decrease in Salaries & Wages due to implementation of a contracted regional
dispatch agency and expenditure reductions; and (7) 1.04% decrease in Other Services & Charges due to expenditure
reductions, which would have been a decrease of over 5% without an accounting change in Facilities costs.

Analysis of Change
2005-2006 2007-2008 2009-2010 Percent
Category Actual* Budget Budget Change
Salaries & Wages 57,089,343 69,060,036 67,859,871 -1.74%
Benefits 17,396,147 24,150,956 26,236,240 8.63%
Supplies 4,591,982 5,448,896 4,511,464 -17.20%
Other Services & Charges 30,415,438 36,708,809 36,325,994 -1.04%
Intergovernmental/Interfund Services 13,535,568 8,438,563 13,447,652 59.36%
Capital Outlay 3,891,373 2,916,593 2,037,459 -30.14%
Reserves 0 14,558,789 16,865,776 15.85%
Undistributed Salaries & Benefits 0 1,483,705 6,399,589 331.32%
Category Total 126,919,851 162,766,347 173,684,045 6.71%

*2005-2006 actual does not include reserves.

93




CITY OF KIRKLAND

GENERAL GOVERNMENT OPERATING

2009-2010 EXPENDITURE SUMMARY: ACROSS FUNDS

By Program

By Department

By Category

Lodging Street
Program General Tax Operating
Fund Fund Fund
Public Safety 71,527,066 0 0
Transportation 8,331,912 0 9,087,068
Culture & Recreation 14,360,984 0 0
General Government 21,093,188 0 0
Other Services 9,374,193 794,424 0
Fund Total 124,687,343 794,424 9,087,068
Lodging Street
Department General Tax Operating
Fund Fund Fund
Nondepartmental 12,282,995 794,424 0
City Council 728,611 0 0
City Manager 6,434,982 0 0
Human Resources 2,096,224 0 0
City Attorney 1,973,878 0 0
Parks & Community Services 14,360,984 0 0
Public Works 7,513,587 0 9,087,068
Finance & Administration 7,145,812 0 0
Planning & Community Development 5,533,929 0 0
Police 32,108,264 0 0
Fire & Building 34,508,077 0 0
Information Technology 0 0 0
Fund Total 124,687,343 794,424 9,087,068
Lodging Street
Category General Tax Operating
Fund Fund Fund
Salaries & Wages 59,729,269 176,216 2,018,973
Benefits 22,833,140 57,996 919,109
Supplies 1,494,088 4,000 764,555
Other Services & Charges 24,411,178 319,432 4,378,462
Intergovernmental/Interfund Services 8,716,110 0 3,210
Capital Outlay 16,500 0 100,808
Reserves 7,487,058 236,780 901,951
Fund Total 124,687,343 794,424 9,087,068
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Cemetery Parks Recreation Equipment Information Facilities
Operating | Maintenance Revolving Rental Technology | Maintenance Program
Fund Fund Fund Fund Fund Fund Total
0 0 0 0 0 0 71,527,066
0 0 0 0 0 0 17,418,980
0 2,203,287 2,825,090 0 0 0 19,389,361
0 0 0 13,971,736 10,111,156 9,804,443 54,980,523
199,498 0 0 0 0 0 10,368,115
199,498 2,203,287 2,825,090 13,971,736 | 10,111,156 9,804,443 173,684,045
Cemetery Parks Recreation Equipment Information Facilities
Operating | Maintenance Revolving Rental Technology | Maintenance Department
Fund Fund Fund Fund Fund Fund Total
0 0 0 0 0 0 13,077,419
0 0 0 0 0 0 728,611
0 0 0 0 0 0 6,434,982
0 0 0 0 0 0 2,096,224
0 0 0 0 0 0 1,973,878
40,242 2,203,287 2,825,090 0 0 0 19,429,603
0 0 0 13,971,736 0 9,804,443 40,376,834
159,256 0 0 0 0 0 7,305,068
0 0 0 0 0 0 5,533,929
0 0 0 0 0 0 32,108,264
0 0 0 0 0 0 34,508,077
0 0 0 0 10,111,156 0 10,111,156
199,498 2,203,287 2,825,090 13,971,736 | 10,111,156 9,804,443 173,684,045
Cemetery Parks Recreation Equipment Information Facilities
Operating | Maintenance Revolving Rental Technology | Maintenance Category
Fund Fund Fund Fund Fund Fund Total
0 802,051 0 873,682 3,513,228 746,452 67,859,871
0 411,136 0 362,295 1,308,358 344,206 26,236,240
33,000 87,560 0 1,531,702 401,393 195,166 4,511,464
33,653 545,943 0 927,759 2,318,698 3,390,869 36,325,994
200 1,700 2,527,020 245,064 602,100 1,352,248 13,447,652
4,000 0 0 1,890,151 0 26,000 2,037,459
128,645 354,897 298,070 8,141,083 1,967,379 3,749,502 23,265,365
199,498 2,203,287 2,825,090 13,971,736 | 10,111,156 9,804,443 173,684,045
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CITY OF KIRKLAND
GENERAL GOVERNMENT OPERATING FUNDS
2009-2010 BUDGET ANALYSIS

2007-08 Approved Budget 162,766,347
Less Reserves (15,994,534)
2007-08 Approved Budget (Excluding Reserves) 146,771,813
2009-10 Basic Budget Increases:
Technology, Fleet, Radio & Facilities Maintenance Internal Charges 4,064,992
Employee Benefits (Relates to Settled Labor Contracts & Reflects 3,223,298
Increase in State Retirement Rates for All Employees)

Salaries & Wages 3,369,466

Recreation Revolving Fund Accounting Change (no actual net cost increase) 2,098,806

Fire & Building Overtime 1,622,992

Transfers to Capital Improvement Program (Facilities/System Repl.) 956,660

Inmate Housing & Medical Services 826,733

City Hall and Parking Garage Debt Service/Municipal Court Lease 545,634

Operating Subsidy & Rsrv Transfers (Parks Maint., Rec. Revolving & Litigation Rsrv) 435,000

Accounting Change to Move Recreation Revolving to General Fund 434,923

Fuel (Unleaded Gasoline & Diesel) 400,460

Utilities/ Janitorial 359,378

Contracted Services (Develop. Review, Recreation & Human Svcs, Legal, LTAC) 325,850

eCityGov Alliance Dues/Dues & Memberships 198,595

Central Services Internal Charge/Engineering Charges 185,396

Net Miscellaneous Increases 94,727

Northshore Contracted IT Services 120,480

Total Basic Budget Increases 19,263,390

2009-10 Basic Budget Decreases:

One-Time Adjustments & Carryovers (13,070,655)

City Hall Debt Transfer to General Fund/Maintence Center Final Debt Transfer (1,045,313)

Interfund Landscaping Charge/Other Internal Charges (459,757)

Scheduled PC Replacements/IT Maintenance & Support/Computer Equip. (380,947)

Replacement Capital (322,863)

Office & Operating Supplies, Furniture & Equipment, Tools, Inventory Supplies (237,395)

Long Range Planning/LTAC/General Professional Services (161,504)

Program Changes Between Funds/Recreation Revolving Subsidy (156,950)

Total Basic Budget Decreases (15,835,384)
2009-10 Basic Budget 150,199,819
2009-10 Expenditure Reductions (Net of Revenue Enhancements) (4,321,147)
2009-10 Service Packages (Net of Expenditure Savings) 4,540,008
2009-10 Final Budget (Excluding Reserves) 150,418,680

Plus Reserves 23,265,365
2009-10 Final Budget 173,684,045
Percent Change: 2007-08 Approved Budget (Excluding Reserves) to

2009-10 Final Budget (Excluding Reserves) 2.48%

Note: See "2009-2010 Budget Analysis" for each operating department in the General Government Operating section for more detail.

97









